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XIV Health Check
Introduction

Thanks to the outstanding support of IBM’s XIV Partners, sales have been spectacular with over 5,100 systems installed worldwide.  Recent conversations with XIV clients, and our BP’s, indicates that we need to have a structured review session with them- a health check if you will.

We see the main goals of this review as:

1. Ensure the client is happy with their XIV system- “defend our turf”

2. This is a great time to review their warranty status and make appropriate plans. Remember we have both hardware and software service to consider. Model type 2810 has one year warranty and 2812 three.  

3. Ensure the systems are setup and used per best practices (reference below) to avoid operational issues and general client dissatisfaction. 
4. Look for new opportunities to help our XIV clients. Some examples are: helping with SNAPshot exploitation, selling Tivoli Flash Copy Manger, learning that they have a big project coming that needs more storage, or they need faster tier1 storage like XIV gen3.
Here’s what we’ve developed for you:
1. A sample offer letter that our  BP’s can use with clients (sample next page)

2. The health check process. An interactive, step by step review of XIV system configuration and usage. This should require only about two hours per XIV system.
3. A heath check survey form with recommendations sheet
4. A training webinar for all BP sellers

5. A training event for all BP technical staff
Thoughts on Process Flow
1. Review your list of XIV installs and decide on 2-3 to pilot this effort.. Note- ping us if you need help with your install list.

2. In selecting your pilot candidates consider the following:

a. Places that have the most opportunity for growth

b. Places where we need to defend against competitive attacks

3. For the first few review sessions schedule ½ day with the clients storage admin and your engineer. After a few times you should be able to easily complete the review in about two hours.
4. Conduct the health check. Decide if you want to leave a copy of the survey results or send it later. The top five recommendations is one of the key aspects of this survey.

5. Determine what white papers would be most helpful. Email them..

6. In about one week make a follow up call to see if there are questions or if any recommendations need follow-up.

Best Practices

The primary source for XIV best practices are the IBM XIV redbooks:

IBM XIV Storage System: Architecture, Implementation, and Usage- SG247659
IBM XIV Storage System: Copy Services and Migration-SG247759
Please send any feedback to:

Kem Clawson

XIV Brand Manager for North America

(703) 201-4766

Wclawson@us.ibm.com
Sample Offer Letter

Thanks for being an IBM XIV customer of  [bp name]. We have developed an XIV health check survey to ensure you are getting  all of the benefits of this advanced storage system.

This half day audit is conducted by one of our XIV experts and will cover the following areas:

· XIV Code level review

· HOST/SAN configuration and best practices

· Capacity use and growth

· Storage pool design and best practices

· Alerting rules and best practices

· Exploitation of XIV advanced features such as thin provisioning, QoS, and SNAPshots

[bp name] is delighted to offer this audit to you at no cost.

To schedule your free XIV health check audit please contact….  

XIV Health check Outline

1. XIV code review:
a. Are they on the latest revision?, 
b. explain the features & benefits of this revision
2. Warranty review: 
a. when does their HW and SW warranty expire,
b. Do they know their XIV technical advisor?

c. Are the TA records up to date

3. IBM phone home working:
a.  confirm with the XIV TA (this is critical)
4. SAN-host connection review re best practices
5. Capacity use- use XIV GUI performance graphs to:

a. Review current capacity use, history (6-12 months) and trend
b. When will an upgrade be needed?

6. Storage pool layout review: 
a. Do they have a reasonable number of pools defined (3-7)?
b. How do they use them?

c. Is thin provisioning used?  Should it be?
7. Alerting:  
a. Are rules and destinations defined to distribute MAJOR alerts

b. Do they have a robust alert scheme using multiple destinations?
8. XIV Admin ID’s:
a. Do the manage ID’s in the GUI or LDAP?

b. Should they be using LDAP? 
c. Do they have separate ID’s for each admin?

d. Have they changed the default password for the “ADMIN” ID? 

9. Review performance:

a. Do they use the performance graphs?  No? Shown them how.

b. Produce a graph showing IOPS over the past 30 days

c. Produce a graph showing IOPS and latency for the last 24 hours

d. Do they use TOP? If not show them how to use it.
10. Review Quality of Service:

a. Determine if XIV QoS is used? 
b. Should it be?

11. XIV SNAPshots:

a. Determine how XIV SNAPshots used? 
b. If not look into 1-2 use cases and help setup
c. Review how Tivoli Flash Copy Manager could help
XIV Storage Health Check Report
	Customer Name
	
	Date of checkup
	

	Customer Contact
	
	
	

	Business Partner
	
	Checkup engineer
	

	XIV serial number
	
	XIV Install date
	

	XIV model type
	
	XIV code level
	

	XIV Technical Advisor
	
	XIV GUI version
	

	Call home last date
	
	
	

	SAN config review:
	To current best practice?
	Dual paths all key hosts?
	Balance across all XIV IM’s?

	
	
	
	

	Capacity Usage:
	Installed Hard
	Hard used
	Growth % (“n” months)

	
	
	
	

	Storage Pool review:
	# pools
	
	

	
	
	
	

	XIV Alerting:
	#Destinations
	Major event rule?
	SNMP used?

	
	
	
	

	XIV GUI id’s:
	One ID per person?
	“admin”  password changed?
	LDAP used?

	
	
	
	

	Performance
	24 hour detail graph
	30 day summary graph
	TOP demo

	
	
	
	

	QoS
	In use?
	Demo
	

	
	
	
	

	SNAPshots
	# Pools using SNAPs
	Top Use Case
	FCM used?

	
	
	
	


Top Five Recommendations
	#
	Recommendation

	1
	

	2
	

	3
	

	4
	

	5
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